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150 Certification
What You Actually

i) CK Associates

®

Complete Guide to ISO Certification Pricing, Consulting Fees & What You Actually
Pay For?

Description

How much does ISO certification cost'in.Hyderabad?

ISO certification costs in Hyderabad depend on organization size, employee count, number of locations,
selected ISO standard, implementation complexity and certification body charges. The total project cost
typically includes consultancy, documentation, employee training, internal audits, certification audit fees
and ongoing surveillance audits rather than a single fixed price.

CK
CK Associates+1

Introduction

One of the first questions businesses ask is:

a??How much does ISO certification cost in Hyderabad?a?e
[tA??s a fair question.
Whether youa??re planning:

e |SO 9001

ISO 14001
ISO 45001
ISO 27001
ISO 42001
ISO 22000
ISO 22301
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¢ |ISO 20000-1
or another management system, pricing can vary significantly.

Some businesses receive quotations ranging from 4?125,000 to several lakhs, creating understandable
confusion.

The reality is that ISO certification doesna??t have a single fixed price.

Instead, pricing depends on your organizationa??s complexity, implementation effort and certification
scope.

Understanding what youa??re actually paying for is far more important than comparing a single
number.

This guide explains how ISO certification pricing works in Hyderabad so you can make informed
decisions before requesting guotations.

The Biggest Pricing Myth

One of the biggest misconceptions is this:

a??1S0 certification has a fixed market price.a?e
It doesna??t.
Two companies implementing the same standard can receive very different quotations.

For example:

Company A

8 employees

Single office

Service business
Existing documentation
One location

Company B

250 employees
Manufacturing facility

Multiple departments

Multiple locations

Higher operational complexity

Even if both pursue ISO 9001, the implementation effort is completely different.
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Thata??s why experienced consultants evaluate the business before quoting.
What Youa??re Actually Paying For

Think of an ISO certification project as several components rather than one invoice.

Each stage contributes to the overall project cost.

Cost Component 1: ISO Consulting

This is usually the largest implementation component.
A consultant typically helps with:

e Gap Analysis

e Process Mapping

e Documentation

¢ Risk Assessment

¢ Implementation

¢ Employee Training

¢ Internal Audits

e Management Review
¢ Certification Readiness

A professional implementation should create a system that works after certificationa??not simply
produce documents for an audit.

CK
CK Associates+1

Cost Component 2: Documentation

Many organizations assume documentation is the main deliverable.
It isn&??t.

Documentation supports the management system.

Depending on the standard, documentation may include:

Policies
Procedures
SOPs

Process Maps
Risk Registers
Objectives
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e Records
e Forms
e Monitoring Templates

The complexity varies significantly between industries.

Cost Component 3: Employee Training

Training is often underestimated.

Employees need to understand:

Their responsibilities
Process changes

Audit expectations
Record keeping
Reporting responsibilities

Without training, even well-written documentation. often fails during implementation.

Cost Component 4: Internal Audit

Before certification, organizations should verify whether the system is actually working.

Internal audits help identify:

Implementation gaps
Documentation inconsistencies
Missing records
Nonconformities

Improvement opportunities

This reduces surprises during the certification audit.

Cost Component 5: Certification Body Charges

This is another important distinction.
The consultant does not issue the certificate.
The certification body independently conducts:

e Stage 1 Audit
e Stage 2 Audit
e Certification Decision

These audit charges are normally separate from consultancy fees.
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Cost Component 6: Surveillance Audits

Certification is not the end.
Most ISO certifications require periodic surveillance audits.

Organizations should therefore budget for ongoing maintenance rather than viewing certification as a
one-time expense.

What Determines ISO Certification Cost?

Several business factors influence pricing.

1. Employee Count

Generally, more employees mean:

More interviews

More training

More audit time

More implementation effort

Typical Employee Categories

Employee Range Relative Effort

14775 Low
6a??10 Moderate
114?725 Medium
2647745 Higher
4647?7100+ High

This aligns with how implementation effort typically scales across consulting engagements.

2. Number of Locations

A single-office company is usually simpler than an organization operating across multiple sites.
Additional locations can increase:

¢ Audit planning
e Travel
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e Process verification
e Documentation complexity

3. Industry Complexity
Different industries require different implementation depth.
Manufacturing

May involve:

Production controls
Inspection

Calibration

Equipment

Supplier management

IT & SaaS

Often focuses on:

¢ Information security
e Service delivery

e Software processes
¢ Cloud governance

Healthcare

May require stronger documentation around service delivery and operational controls.

Food Industry

Can involve additional food-safety requirements depending on the selected standard.

Cost Differences by ISO Standard

Not every ISO standard requires the same level of implementation.

For example:

Standard Complexity
ISO 9001 Moderate
ISO 14001 Moderate
ISO 45001 Moderate
ISO 27001 Higher
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ISO 42001 Higher
ISO 22000 Higher
ISO 22301 Higher
ISO 13485 Specialized

Specialized standards often require more detailed implementation activities than general management-
system standards.

Hyderabada??s Local Pricing Landscape

Businesses searching for ISO Certification Cost Hyderabad will find multiple consultants and
certification agencies offering different pricing models across areas such as Kukatpally, Madhura Nagar
and Toli Chowki.

That makes comparing quotations importanta??but the lowest quotation is not always the lowest total
project cost.

Always compare the scope, not just the number.

Why Some Quotes Look Surprisingly Cheap

You may occasionally see offers promising:

e Extremely low pricing
e Very fast certification
e Minimal implementation effort

Before accepting such offers, ask:

Is Gap Analysis included?

Is employee training included?

Is internal audit included?

Is management review included?

Is certification body cost separate?

Will someone support us during the audit?

These questions often reveal the real project scope.

Hyderabad Businesses Should Compare Scopea??Not Just Price

A practical comparison looks like this.

Question Why It Matters
Is Gap Analysis included? Determines implementation starting point
Is training included? Prepares employees
Is internal audit included? Reduces audit risk
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Is certification support included? Improves readiness
Are certification-body charges separate? Prevents pricing confusion

This approach helps businesses compare proposals more intelligently.
Why Trust This Guidance?

CK Associates has supported organizations across Hyderabad, Telangana and India with:

20+ Years of Consulting Experience

450+ Certification Projects

8+ Expert Consultants

Multi-standard implementation expertise acrosﬁ 9001, ISO 27001, ISO 42001, ISO 14001,
C

ISO 45001, ISO 22000, ISO 22301 and more.

K Associates+1

Our implementation philosophy.focuses on practical management systems, audit readiness and long-
term maintainability rather than‘documentation alone.
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Complete Guide to ISO Certification Pricing,
Consulting Fees & What You Actually Pay For

IS0 certification cost in Hyderabad depends on your organization’s size, complexity,
standard, scope, and certification body. Understand all cost components, factors,
and what influences the final pricing before you decide.

Your Partner in
IS0 Excellence

ssss Al ANSWER  How much does IS0 certification cost in Hyderabad?
E E IS0 certification costs in Hyderabad depend on organization size, employes count,
- - number of locations, selected standard, implementation complexdty and certification
body charges. The total project cost includes consultancy, documentation, employes
training, internal audits, certification audit fees and ongoing surveillance audits

A {=1]" =y WHAT YOU'RE ACTUALLY PAYING FOR -

@ - aeaa

CONSULTING TRAINING CERTIFICATION
Gap Analysis, Process Employes Training System o, Stage 1 & Stage 2
Mapping, Documentation, on Processes, Roles, £ t & T ¢ Certification

Irmplermentation, Responsabilities & i i y & Cartification

A Trairsireg & Support ) Awaraness Coa Declicion

WHAT DETERMINES ISO CERTIFICATION COST?

EMPLOYEE COUNT NUMEER OF a INDUSTRY 150 STANDARD w0 IMPLEMENTATION

. m LOCATIONS d COMPLEXITY SELECTED v=| score

TR more training, Multiple locations Diffgrent industries Some standards ang Y— | Prome scope, timelings

docurmentation and increase audit planning, require different mare complex and and support required

audit effort travel and verification process depth and redquine mane impact the averall
documentation. imnplementation effort. cost.

KNOWLEDGE QUESTION Complete MAKE AN INFORMED DECISION.

When comparing two [0 quotations, Implementation Scope Focus on Value. Invest in Excellence.

whiach matters more?

Lo +9198490 1234 info@ckassociates.biz @ www.ckassociates.biz

Why Different ISO Standards Cost Different Amounts

A common misconception is that every ISO standard requires the same implementation effort.
In reality, each standard has different levels of complexity.

Some require basic process standardization.

Others involve:

¢ Risk management
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Technical controls
Regulatory considerations
Operational documentation
Specialist expertise

Thata??s why implementation efforta??not simply the certificatea??determines much of the project
cost.

Estimated Implementation Effort by Standard
Instead of focusing on arbitrary prices, ita??s more useful to compare implementation effort.

ISO Standard Typical Complexity
ISO 9001 Moderate
ISO 14001 Moderate
ISO 45001 Moderate
ISO 22000 High

ISO 27001 High

ISO 42001 High

ISO 22301 High

ISO 20000-1 High

ISO 13485 Specialized
HACCP Moderate
BRC Specialized

This helps organizations understand why quotations naturally differ.
ISO 9001 Cost Hyderabad

Best for

Manufacturers

Service companies
Startups

SMEs

Educational institutions

What affects the cost?

Employee count
Process maturity
Existing documentation
Number of departments
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Implementation typically focuses on:

e Process mapping
Quiality objectives
Risk-based thinking
Internal audits
Management review

For many Hyderabad SMEs, ISO 9001 is often the starting point for building an Integrated Management
System.

ISO 14001 Cost Hyderabad

ISO 14001 introduces environmental management.

Implementation effort depends on:

Environmental aspects
Operational controls
Compliance obligations
Monitoring activities

Waste management processes

Manufacturing organizations often require more implementation effort than service companies.

ISO 45001 Cost Hyderabad

Occupational Health & Safety implementation depends on:

Workplace hazards
Employee exposure

Risk assessments
Emergency preparedness
Safety controls

Worker participation

Organizations with higher operational risk generally require deeper implementation.
ISO 27001 Cost Hyderabad

Information Security projects usually involve more technical governance.

Typical implementation areas include:

Information asset inventory
Risk assessment

Access management
Security policies
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Supplier controls
Incident management
Statement of Applicability

[ ]
[
[ ]
¢ Internal audit

For SaaS companies and IT businesses, implementation often involves coordination across multiple

departments.

ISO 42001 Cost Hyderabad

Al governance introduces another layer of implementation.

Organizations may need to establish:

Al governance policy

Al risk assessment
Human oversight

Al lifecycle management

e Accountability

¢ Al performance monitoring

Because 1SO 42001 is relatively new, organizations often require additional implementation planning.
What Increases 1SO Project Cost?

Several practical factors can increase implementation effort.

Multiple Locations

More locations often require:

¢ Additional audits
e More coordination
e More process verification

Larger Workforce

More employees generally mean:

e More training

e More interviews

e More records

e Greater implementation effort

Weak Existing Documentation

Organizations starting from scratch typically require more documentation development.
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Multiple Standards

Implementing:

e |SO 9001
e |SO 14001
¢ |SO 45001

together requires broader planninga??but it can also create integration opportunities.
Hidden Costs Businesses Should Ask About

This is where many organizations make expensive mistakes.

Always clarify whether these activities are included.

Item Ask Before Signing
Gap Analysis Included?
Documentation Included?
Employee Training Included?
Internal Audit Included?
Management Review Included?
Certification Support Included?
Corrective Action Support Included?
Travel Included?
Surveillance Support Included?

A proposal that appears cheaper may simply exclude important activities.

How CK Associates Structures Implementation

Rather than offering one generic package, CK Associates structures implementation around:
Starter

Best suited for smaller organizations beginning 1ISO implementation.

Growth

Designed for growing businesses requiring broader implementation support.

Enterprise

Suitable for larger organizations, multi-site operations and complex management systems.
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This allows implementation effort to align with organizational complexity rather than forcing every
business into the same package.

Remote vs Hybrid vs Onsite

Many businesses ask:

a??Can we reduce costs with remote implementation?a?e

The answer depends on your operations.
Remote

Works well when:

e Documentation is digital
e Processes are mature
¢ Internal coordinators are available

Hybrid
Often provides the best balance between efficiency and practical implementation.
Onsite

Usually becomes valuable for:

Manufacturing

Construction

Healthcare

Multi-location operations

Complex operational environments

The goal is not simply reducing consulting days.
The goal is implementing a management system that works.
A Simple ISO Cost Calculator Framework
Instead of guessing your budget, evaluate five practical factors.
Factor 1 4?? Employees
e 137710

o 1147725
e 2647745
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e 465877100
e 100+

Factor 2 4?7? Locations

e Single
e Multiple

Factor 3 4?? Standard

Choose:

ISO 9001
ISO 14001
ISO 45001
ISO 27001
ISO 42001
Others

Factor 4 4?7? Existing System

¢ Already documented
e Partial
e Starting from scratch

Factor 5 4?? Implementation Model
e Remote
e Hybrid
¢ Onsite

These five variables provide a much more realistic starting point than asking:

a??Whata??s the cheapest ISO price?a?e
Example Scenario
Imagine two Hyderabad companies.
Company A
e 12 employees
Single office
ISO 9001

Existing documentation
Hybrid implementation
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Company B

180 employees

Three locations

ISO 27001

New ISMS

Onsite implementation

Both pursue certification.
Both require very different implementation effort.

That is why meaningful quotations begin with understanding the businessa??not simply naming a
standard.

How to Compare Two Quotations
Before deciding, compare these areas.

Evaluation Area Why It Matters
Implementation Scope  Avoid missing activities
Consultant Experience  Better implementation quality

Industry Knowledge Faster adoption
Internal Audit Better audit readiness
Certification Support Reduced certification stress

Post-Certification Support Long-term value

A higher-quality implementation often reduces future corrective actions and maintenance challenges.

Hyderabad Businesses: Invest in Value, Not Just Price

The most successful ISO projects usually share three characteristics.
¢ Leadership involvement
e Employee participation
¢ Practical implementation

The consultanta??s role should be to help build a management system that employees can actually
usea??not simply prepare documents for an audit.

That mindset creates better long-term value than chasing the lowest quotation.

Consultanta??s Perspective

One of the most common questions we receive is:
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a??Can you tell me the exact ISO certification price?a?e

Our response is usually another question.

a??Tell us about your business first.a?e
Because the right quotation depends on:

Your people
Your processes
Your locations
Your risks

Your objectives

A realistic estimate should reflect implementation efforta??not guesswork.

Key Takeaways (Part 2)

¢ Different ISO standards require different implementation-effort.

e Employee count and locations significantly affect project-complexity.

¢ Always compare scopea??not just price.

¢ Hidden costs should be clarified before signing.

e A structured cost calculator provides better planning than arbitrary quotations.

¢ Practical implementation creates better long-term value than the lowest initial quote.

Why Trust This Guidance?

CK Associates has supported organizations with:

20+ Years of Consulting Experience

450+ Certification Projects

8+ Expert Consultants

Multi-standard implementation across 1ISO 9001, ISO 14001, ISO 45001, ISO 27001, ISO 42001,
ISO 22000, ISO 22301, ISO 20000-1, ISO 13485 and more.

Our implementation philosophy focuses on governance, practical adoption and certification readiness.

Author: Sirish K 4?? Founder & Lead ISO Consultant
0??- Knowledge Question

When planning an ISO project, what influences cost the most?

e A. The ISO standard itself
e B. Employee count and locations
e C. The implementation scope
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e D. All of the above

The strongest ISO projects usually begin with understanding the organizationa??s actual
complexitya??not simply requesting a price.

ISO CERTIFICATION COST HYDERABAD (2026)

PART 2 - COST BREAKDOWN BY STANDARD,
HIDDEN COSTS & HOW TO ESTIMATE YOUR BUDGET

Different ISO standards require different levels of implementation. Costs depend on complexity, employee
count, locations, existing systems and the scope of implementation.

1. 150 CERTIFICATION COST BY STANDARD (EFFORT INDICATOR) <.

150 900 150 14001 150 45001 150 22000 IS0 2700 150 42001 150 22301 150 20000-1 150 13485 HACCP
Cuality Errvroerssra QHLS Fmd Safaty Inefers mataan Al Managenment Busimess IT Sévics kel Dhnvicimy Fexed Sty
g Marag Mapagemsent Security Sytem Continuity Managemnt Guaiity Systam
@ v «g B # C OO
Locations
4 k
MODERATE MODERATE MODERATE HIGH HIGH HIGH HIGH SPECIALITED SPECIALIZED s,
travel &
Hote: Comgleeity increases with risk, compliance, technical requesmaents and documaentation dapih. coordination

3. HIDDEN COSTS - ASK BEFORE YOU SIGN

ITEM INCLUDED? ITEM INCLUDEDY

STARTER GROWTH ENTERPRISE
ﬁ Gap Analysis (] ) cerfeation Sunpart (]
Best for smal Ideal for grawing Designed for large, P
H CuCnimiEn tatens ﬂ ﬂ Cormuctivn Action Support [+ organimations businesses needing multi-site organizations a.
R4 Employes Training [ §4  Traweol & Sie Visits [ IS0 journey. PPt managEment syrems, .
a intemal Audst [} ﬁ Surveilance Audit Support [ ] @ I Hm "
"
E Mansgement Bevew u @ Post Certification Support u ¥ .ll
o i o price with missing items can become an expensive decision later. Implementation effort aligned with youwr business complexity.
&, IS0 COST CALCULATOR FRAMEWORK I COMPARE QUOTATIONS - COMPARE SCOPE, NOT JUST PRICE
o 9 e o B ﬂ Iimplementation Scope Moac missing critical activities
EMPLOVEES LOCATIONS STANDARD EXISTING SYSTEM IMPLEMENTATION ﬂ Consultant Experience Better quality & faster implementation
s 0D, & industry Knowledge Helps in practical & quicker adoption
‘." 0 @ . ﬁ ﬂ internal Audit Improves awdit readiness
0L TS, Hag 0N, TN, Aemate € Certification Support  Smooth mudit & certification
De-a8, dk-100, Multips: A5001, oo, Hgbrid
100 A0, Ctbers smqhm- Soratch Comsits q Post-Certification Support  Long-térm success & mainenance
Evaluate these 5 factors to estimate your implementation effort accurately, o Value today creates confidence tomorrow.

+31 98490 12345 (<] info@ckassociates.biz &b www.ckassociates.biz

ISO Certification Cost Hyderabad 2026 4?? Part 2 Cost Breakdown
Frequently Asked Questions

1. How much does ISO certification cost in Hyderabad?
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There is no single fixed price for ISO certification in Hyderabad. The total project cost depends on
employee count, number of locations, selected ISO standard, implementation complexity, consultancy
scope and certification body audit charges.

2. Why do two companies receive different ISO quotations?

Even when pursuing the same standard, organizations differ in size, operational complexity,
documentation maturity and implementation effort. A manufacturing company with multiple locations will
generally require more implementation work than a single-office service business.

3. 1s ISO 27001 more expensive than ISO 90017

Generally, ISO 27001 involves greater implementation effort because it includes information security
governance, risk assessment, access management, security controls and documentation such as the
Statement of Applicability.

4. Why is ISO 42001 considered;a higher-complexity standard?

ISO 42001 introduces Al governance requirements such as Al risk management, human oversight,
accountability, transparency and Al lifecycle management,/making implementation more specialized.

5. Are consultancy charges and certification body charges the same?

No.

e Consultancy charges cover implementation support.
¢ Certification body charges cover the independent certification audit.

Businesses should understand both components before comparing quotations.
6. What hidden costs should businesses ask about?

Always clarify whether the proposal includes:

e Gap Analysis
e Documentation

e Employee Training

¢ Internal Audit

¢ Management Review

¢ Certification Support

e Corrective Action Support
e Travel

¢ Surveillance Support

This prevents unexpected costs later.
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7. Can remote implementation reduce ISO costs?

Yes, in many cases.

Organizations with mature digital processes can often benefit from remote or hybrid implementation,
while manufacturing, healthcare and multi-site organizations may require more onsite involvement.

8. Which ISO standard should a startup implement first?

The answer depends on business objectives.

¢ 1SO 9001 often provides a strong quality foundation.
¢ ISO 27001 is commonly prioritized by SaaS and technology companies.
¢ 1ISO 42001 becomes increasingly relevant for Al-focused organizations.

9. How long does ISO implementation usually take?

The timeline varies by organization size and complexity.

For many organizations, implementation typically takes 3a4??4.months, while more specialized
standards or larger organizations may require additional time.

10. How can businesses estimate their ISO budget before requesting a quote?

A practical estimate should consider five factors:

Employees

Locations

Standard

Existing documentation

Implementation model (Remote, Hybrid or Onsite)

This provides a more realistic starting point than relying on generic market pricing.
Quick Answer

What determines ISO certification cost?

ISO certification cost depends on organization size, employee count, locations, selected standard,
implementation complexity, consultancy scope and certification audit requirements.

Does ISO certification have a fixed price?
No. ISO certification pricing varies according to implementation effort rather than a universal fixed fee.

What is included in ISO consultancy?
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Professional ISO consultancy typically includes:

e Gap Analysis
e Documentation

¢ Implementation

e Training

¢ Internal Audit

¢ Management Review

¢ Certification Readiness

Why is ISO 27001 implementation more complex?

ISO 27001 requires structured information security governance, risk assessment, security controls,
asset management and documented implementation beyond basic process documentation.

Can multiple ISO standards reduce implementation effort?

Yes. Organizations implementing-multiple standards together can often benefit from an Integrated
Management System (IMS) that shares common-processes such as leadership, internal audits and
continual improvement.

Common Pricing Mistakes Businesses Make

Avoid these common mistakes.

Mistake 1

Choosing the lowest quotation without comparing the implementation scope.

Mistake 2

Assuming consultancy includes certification body fees.

Mistake 3

Ignoring employee training requirements.

Mistake 4

Skipping internal audits before certification.

Mistake 5

Not planning for surveillance audits after certification.

Better approach
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Compare value, implementation quality and long-term support rather than simply comparing price.

Why Trust This Guidance?

CK Associates has built practical ISO implementation experience across Hyderabad and India through:

e 20+ Years of Consulting Experience

e 450+ Certification Projects

e 8+ Expert Consultants

e Multi-standard implementation expertise across:
o 1SO 9001

ISO 14001

ISO 45001

ISO 27001

ISO 42001

ISO 22000

ISO 22301

ISO 20000-1

ISO 13485

HACCP

BRC

SOC1

SOC 2

CMMI

and more.

O 0O 0O O O oo oo o o o o o

Our consulting philosophy focuses on governance, practical implementation and certification readiness,
helping organizations build systems that continue creating value after certification.

About the Author
Sirish K
Founder & Lead ISO Consultant

Sirish K has over 20 years of experience implementing ISO management systems across
manufacturing, IT, SaaS, healthcare, education, food processing, engineering and emerging Al-focused
organizations.

His consulting areas include:

¢ Quality Management

¢ Information Security

Al Governance
Environmental Management
Occupational Health & Safety
Business Continuity
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¢ Integrated Management Systems

Leta??s Start Implementation
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