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Sirish K
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a* Founder a?¢ Lead | SO Consultant 4?¢ CK Associates
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Helping Organizations Achieve Certification
Excellence

450+
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Two Decades of 1 SO
Consulting Excellence

Page 3
Footer Tagline



COMPANY NAME
Address | Phone | Link | Email

Over the last 20+ years, Sirish K has helped organizations transform compliance
requirements into strategic business advantages. From quality management systems
and information security frameworks to privacy governance and Al management
systems, his consulting approach focuses on measurable business outcomes,

sustainable process improvement, and long-term organizational resilience.

2005+

Beginning the iSO Consulting Journey

Started helping organizations establish structured management systems and
certification frameworks, focusing on operational excellence and process-driven

growth.
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2010+

Expanding Across Industries

Successfully delivered certification and compliance projects across manufacturing,

healthcare, engineering, education, food processing, and service sectors.

2015+

Enterprise Certification Leadership

Led large-scale ISO implementation programs involving multi-location operations,
integrated management systems, audit readiness, and continual improvement

initiatives.
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2020+

Cybersecurity & Privacy Governance

Expanded consulting capabilities into information security, privacy management, and

digital governance through ISO 27001, ISO 27701, and related frameworks.

2025+

Al Governance & Future Standards

Supporting organizations in implementing 1ISO 42001 Artificial Intelligence
Management Systems and preparing for the next generation of governance,

compliance, and risk management requirements.
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450+

Certification Projects Delivered

400+

ISO 9001 Implementations

25+

ISO 27001 Implementations

4+

ISO 42001 Implementations
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Areas of Expertise

defa
Urt W
al‘erm
Ak

ISO 9001
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ISO 27001

ISO 27701def
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ISO 42001
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ISO 14001

1SO 45001def
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ISO 22301
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ISO 20000-1
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Operational excellence and process control

Cybersecurity, privacy and service management
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Quality systems and patient-focused processes

Academic governance and institutional excellence

def
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Customer-centric process management

Project delivery and quality assurance
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Why Organizations Choose Sirish K

A Practical Approach to Certification
Success

Organizations do not engage consultants simply to obtain a certificate. They seek
measurable improvements in governance, operational performance, compliance
maturity, cybersecurity resilience, process effectiveness, and business growth. Sirish
K combines deep technical knowledge with practical implementation experience to

help organizations achieve sustainable certification success.
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a??

Practical Implementation

Focuses on business improvement rather than documentation alone. Every
management system is designed to support operational efficiency and organizational

goals.

0?7?j

Audit Readiness Expertise

Comprehensive support from gap analysis through certification audits, ensuring

organizations are fully prepared for certification assessments.
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Multi-Industry Experience

Experience across manufacturing, IT, healthcare, education, food processing, retalil,

engineering, startups, and Al-driven organizations.

0?7?7?

Business-Focused Consulting

Management systems are aligned with business objectives, risk management

strategies, and long-term organizational growth plans.

0?7

International Best Practices

Implementation methodologies are based on globally recognized standards and

internationally accepted management system principles.
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Long-Term Partnership

Support continues beyond certification through surveillance audits, continual

improvement initiatives, and future certification expansion.

Building Certification Success

Since 2005

With more than 20 years of consulting experience and over 450
certification projects completed, Sirish K has helped organizations
establish management systems that improve quality, security, compliance,
sustainability, resilience, and business performance. The focus has
always remained the same: delivering practical, value-driven management

systems that create measurable business outcomes.
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Certification Achievements
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450+
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Successfully guided organizations through certification, implementation, audit

readiness and continual improvement programs.

400+

Quality Management System implementations across manufacturing, services,

dhealthcare, education and engineering sectors.
S Mar

25+

Information Security Management Systems supporting cybersecurity governance

and risk management initiatives.

45+
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Environmental Management Systems helping organizations improve sustainability

performance and compliance.

45+

Occupational He & Safety Management Systems improving workplace safety and

efa anizational resilience.
UFg Water Mar

4+

Artificial Intelligence Management Systems supporting responsible Al governance

and future-ready organizations.
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20+

450+
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Thought L eadership & Industry Insights
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Driving the Future of Governance,
Compliance & Certification

Beyond certification consulting, Sirish K actively contributes to the advancement of
management system best practices through knowledge sharing, industry insights,
implementation guidance, and thought leadership. His focus is helping organizations
navigate emerging challenges in quality management, cybersecurity, privacy

governance, sustainability, business continuity, and artificial intelligence governance.

Al Governance Leadership

Helping organizations understand and implement ISO 42001 Atrtificial Intelligence
Management Systems to support responsible Al development, governance,

accountability, and risk management.
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Cybersecurity & Information Security

Providing strategic guidance on ISO 27001 implementation, cybersecurity governance

frameworks, risk assessments, and information security management practices.

Privacy & Data Protection

Supporting organizations in privacy governance initiatives through 1ISO 27701

implementation, privacy risk management, and data protection best practices.

Integrated Management Systems
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Helping organizations integrate quality, environmental, safety, security, and business

continuity management systems into a unified governance framework.

Operational Excellence

Sharing practical methodologies that enable organizations to improve performance,

reduce inefficiencies, strengthen compliance, and drive continual improvement.

Future Standards & Compliance Trends

Monitoring evolving regulatory requirements, governance frameworks, Al regulations,

privacy laws, and emerging international standards.
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Knowledge Resources &
Industry Expertise

Through CK Associates Knowledge Resources, Sirish K regularly
publishes implementation guidance, certification roadmaps, compliance
strategies, audit preparation techniques, governance insights, and
management system best practices. These resources are designed to
help organizations make informed decisions and successfully navigate

certification journeys across multiple ISO standards.

ISO Standards

Implementation & Certification

Cybersecurity

Governance & Risk Management
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Privacy

Data Protection & Compliance

Al Governance

Responsible Al Management

Quality

Operational Excellence

Sustainability

Environmental Management

Business Continuity

Resilience & Preparedness

Integrated Systems
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Unified Governance Frameworks

Thought Leadership & Industry Insights

Driving the Future of Governance,

Compliance & Certification

Beyond certification consulting, Sirish K actively contributes to the advancement of
management system best practices through knowledge sharing, industry insights,
implementation guidance, and thought leadership. His focus is helping organizations
navigate emerging challenges in quality management, cybersecurity, privacy

governance, sustainability, business continuity, and artificial intelligence governance.
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Al Governance Leadership

Helping organizations understand and implement ISO 42001 Atrtificial Intelligence
Management Systems to support responsible Al development, governance,

accountability, and risk management.

Cybersecurity & Information Security

Providing strategic guidance on ISO 27001 implementation, cybersecurity governance

frameworks, risk assessments, and information security management practices.

Privacy & Data Protection
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Supporting organizations in privacy governance initiatives through ISO 27701

implementation, privacy risk management, and data protection best practices.

Integrated Management Systems

Helping organizations integrate quality, environmental, safety, security, and business

continuity management systems into a unified governance framework.

Operational Excellence

Sharing practical methodologies that enable organizations to improve performance,

reduce inefficiencies, strengthen compliance, and drive continual improvement.

Footer Tagline




COMPANY NAME
Address | Phone | Link | Email

Future Standards & Compliance Trends

Monitoring evolving regulatory requirements, governance frameworks, Al regulations,

privacy laws, and emerging international standards.

Knowledge Resources &

Industry Expertise

Through CK Associates Knowledge Resources, Sirish K regularly
publishes implementation guidance, certification roadmaps, compliance
strategies, audit preparation techniques, governance insights, and
management system best practices. These resources are designed to
help organizations make informed decisions and successfully navigate

certification journeys across multiple ISO standards.
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ISO Standards

Implementation & Certification

Cybersecurity

Governance & Risk Management

Privacy

Data Protection & Compliance

Al Governance

Responsible Al Management

Quality

Operational Excellence

Sustainability
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Environmental Management

Business Continuity

Resilience & Preparedness

Integrated Systems

Unified Governance Frameworks
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