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Introduction â?? The New Era of IT Service Excellence

In todayâ??s digital-first economy, IT services are no longer a support functionâ??they are the
backbone of every business. From startups in Hyderabadâ??s HITEC City to global outsourcing
firms in Bangalore, Pune, and Chennai, clients demand seamless, reliable, and secure IT service
delivery.

But how do IT companies prove their commitment to service quality? The answer is ISO/IEC 20000-
1 certificationâ??the international standard for IT Service Management (ITSM).

At CK Associates, with 17+ years of consulting expertise and 390+ certifications delivered, we
have guided IT businesses across India to achieve ISO 20000 certificationâ??transforming service
operations, improving client satisfaction, and boosting global competitiveness.

What is ISO 20000 Certification?

ISO/IEC 20000-1 is the global standard for IT Service Management Systems (SMS). It provides a
framework aligned with ITIL best practices to ensure IT services are:

Efficient
Consistent
Aligned with business objectives
Continuously improving

In simple terms: ISO 20000 = a structured approach to delivering world-class IT services.

Why ISO 20000 Matters for IT Companies in India

1. Rising Client Expectations

Clients in India and abroad want:

Zero downtime
Faster response times
Guaranteed SLAs

ISO 20000 certification shows you can deliver reliable, high-quality IT services.
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2. Winning Global Contracts

Most multinational companies prefer or mandate ISO 20000 certification when outsourcing IT
services. Without it, Indian firms risk losing high-value contracts.

ð??? Case Insight: A Hyderabad-based SaaS startup won a long-term European client contract after
becoming ISO 20000 certified.

3. Improved IT Efficiency

Reduces service outages
Optimizes resource allocation
Automates workflows
Cuts IT costs significantly

4. Stronger Customer Trust

Certification demonstrates commitment to quality and accountability. Clients know they can trust
your IT operations.

5. Compliance Advantage

ISO 20000 aligns with:

ITIL (Information Technology Infrastructure Library) best practices
ISO 27001 (Information Security) for secure IT
ISO 9001 (Quality Management) for process efficiency

Benefits of ISO 20000 Certification

For Organizations

Higher client acquisition & retention
Improved SLA management
Competitive edge in tenders
Reduced operational costs

For Employees

Clear roles and responsibilities
Enhanced ITSM training
Pride in working with a certified company

COMPANY NAME
Address | Phone | Link | Email

default watermark

Page 2
Footer Tagline



For Clients

Reliable IT services
Faster resolution of issues
Assurance of global-standard service delivery

For Society

Reliable IT infrastructure supporting businesses
Strengthened digital economy
More secure and stable IT systems

The ISO 20000 Certification Process

Step 1: Gap Analysis

CK Associates evaluates your existing ITSM practices against ISO 20000 requirements.

Step 2: System Design & Implementation

We design a custom ITSM framework for your business.

Step 3: Documentation

IT service policies
SLA management procedures
Incident and problem management records

Step 4: Training

Employees are trained on roles, processes, and compliance.

Step 5: Internal Audit

CK Associates conducts pre-certification audits to ensure audit readiness.

Step 6: Certification Audit

We help select a certification body and support you through the audit.

Why You Need an ISO 20000 Consultant

While ISO 20000 provides a clear framework, implementing it is complex:
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Aligning ITIL processes with ISO requirements
Preparing documentation without over-complication
Training staff effectively
Ensuring long-term compliance

CK Associates simplifies the journey by:
â??ï¸• Providing tailored ITSM solutions
â??ï¸• Offering hands-on consulting & training
â??ï¸• Ensuring audit success with minimal disruption
â??ï¸• Supporting continuous improvement post-certification
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ISO 20000 is transforming IT companies in:

Hyderabad & Secunderabad â?? SaaS, cloud services, fintech startups
Vijayawada & Visakhapatnam â?? BPOs, IT-enabled services
Tirupati & Guntur â?? SMEs adopting IT service frameworks

ð??? Success Story: A cloud services company in Hyderabad achieved ISO 20000 certification with
CK Associates, enabling them to secure contracts with two Fortune 500 clients.

ISO 20000 is a passport to global IT contracts. Certified companies gain:

Access to outsourcing contracts in the EU, US, and Middle East
Recognition as world-class IT service providers
Enhanced trust in international markets

ð??? Insight: IT service exports from India are projected to hit $200+ billion by 2025. ISO 20000-
certified firms will capture a larger share of this growing market.

FAQ Section

Q1: How long does it take to get ISO 20000 certified?
A: Typically 3â??6 months, depending on company size and readiness.

Q2: Can startups benefit from ISO 20000?
A: Yes. Certification helps startups gain client trust and secure contracts.

Q3: How much does ISO 20000 certification cost?
A: It depends on the organization size and scope, but ROI from contracts outweighs costs.

Q4: Whatâ??s the difference between ITIL and ISO 20000?
A: ITIL is a best practices framework, while ISO 20000 is a certifiable standard. Together, they
complement each other.

Conclusion â?? Elevate Your IT Services with ISO 20000

In the competitive IT landscape, ISO 20000 is more than certificationâ??itâ??s a growth accelerator.
It improves IT efficiency, builds client trust, and opens doors to global opportunities.

At CK Associates, we ensure your journey is smooth, efficient, and successful. From gap analysis
to certification audit, we are your trusted ISO 20000 consultants in India.

Call-to-Action

ð??© Email: sirish.kaza@gmail.com
ð??• Website: ckassociates.biz
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