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What is Gap Analysis in ISO? Explained in 30 Seconds (And
Why It Matters in 2025)

Introduction: The First Step to ISO Success
Every successful ISO certification starts with one simple step: Gap Analysis.

In todaya??s highly competitive/business landscape, ISO certification isna??t just a badgea??ita??s a
strategic advantage. But achievingiit can;feel overwhelming. Thata??s where Gap Analysis becomes
your secret weapon.

At CK Associates, with over 17+ years of ISO consulting experience-across India, wea??ve seen
firsthand how businesses thrive when they start righta??with a gap analysis.

What is Gap Analysis in ISO?

Gap Analysis is a systematic review of your organizationa??s current processes, documentation, and
systems against the requirements of a specific ISO standarda??like ISO 9001, ISO 14001, ISO 27001,
or others.

In Simple Terms:

It tells you:
e 4? What you already comply with
e a+? What youa??re missing
e 07?8 What needs improvement

Think of it as your ISO roadmapéa??a customized action plan.

Why Gap Analysis is Crucial in 2025

In 2025, industries are seeing rapid changes:

¢ Increasing compliance scrutiny
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e Al-driven audits
¢ Rising customer expectations
e ESG and sustainability integration

Gap Analysis is not just a toola??ita??s your risk-reducer, compliance booster, and cost saver.

How Does CK Associates Perform a Gap Analysis?

We follow a proven 5-step method tailored to your industry:

Step 1: Initial Consultation

We understand your business goals, challenges, and existing systems.

Step 2: On-Site or Remote Review

Our consultants perform a deep-diveinta your precesses, documents, and controls.
Step 3: Identify Gaps

We match your current setup against ISO requirements.

Step 4: Actionable Recommendations

You receive a detailed report:
e Strengths

e Weaknesses
¢ Recommendations with timelines

Step 5: Roadmap to Certification

We map a clear, efficient path to your ISO certification.

What Youa??Ill Gain from a Gap Analysis

e 0?7?7? Clarity on where you stand

e 0?8 Direction on how to move forward

e 0?7?j Insights on operational improvement
e 07?7 Reduced certification costs

e 0?7« Faster implementation timelines
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Real Case Study: How a Retail Chain in Hyderabad Got ISO 9001
Certified in 45 Days

Client: Mid-sized retail chain with 20+ outlets Challenge: Fragmented processes, poor documentation
Solution: CK Associates performed a detailed Gap Analysis Outcome:

e Created SOPs in 1 week
¢ Closed major gaps in 3 weeks
e Certified in 45 days with zero NCs (non-conformities)

When Should You Do a Gap Analysis?

¢ Before starting 1ISO certification

¢ After business expansion ar restructuring

e To prepare for surveillance/re-certification audits
¢ When switching to a new ISO version

ISO Standards We Help With

At CK Associates, we offer Gap Analysis for:

ISO 9001: Quality Management

ISO 14001: Environmental Management
ISO 45001: Occupational Health & Safety
ISO 27001: Information Security

ISO 22000: Food Safety

CE Marking, CMMI, and more

Why Choose CK Associates for Your Gap Analysis?

a? 390+ successful certifications

a? Trusted by manufacturers, IT firms, NGOs, and startups

a? Customized support across Andhra Pradesh, Telangana, and India
a? End-to-end guidance till you get certified

We dona??t just analyzea??we mentor, prepare, and walk with you till the final audit.

Bonus: Free ISO Mini-Assessment

Wondering how compliant your company already is?
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0?7« DM us a??GAPA&a?? or visit ckassociates.biz to request your FREE I1SO readiness mini-
assessment today!

Let our experts guide your next big compliance win.

Final Thoughts

In 2025, I1SO certification is not just about passing an audita??ita??s about business excellence,
customer trust, and long-term growth.

And it all starts with a Gap Analysis.

Make the smart start. Choose CK Associates.
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